
 

COBR A  or Confrontation of CBRN-Terrorism Threats  project  aims to  
increase preparedness  and  response  capabil it ies  of  South-East  Europe 
Law Enforcement Agencies (LE A) against  terrorist at tacks  and  CBRN treats. 
Тraining, equipment  and  security   for cit izens  and  infrastructures is the 
main focus of the project.

Cobra in brief

Achievements
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The of f icial star t of the COBR A project 
took place on 1st October 2019. 

In the period November 2019 - December 2019  were draf ted and f inal ized 
the most impor tant documents needed for the ef f icient management 
of the project coordination and information f low bet ween the par tner 
organizations: The Project Management Handbook ,  The Risk Management 
and Quality Assurance guidance document ,  The Communications Plan and 
Dissemination Roadmap.
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Next meeting 

Stay up to date the latest news

The next regular meeting of the project consor tium will be held in the 
period 27-28 May 2020 with par ticipation of the project representatives 
in the annual International Defense Equipment and Ser vices 
Exhibition „HEMUS 2020”,  27.05.2020 - 30.05.2020, Plovdiv, Bulgaria. 
(ht tps://www.hemusbg.org/en).

ht tps://t wit ter.com/Cobraproject1

ht tps://www.l inkedin.com/in/cobra-project-35667319b/

https://www.youtube.com/channel/UCp84D4Y4ben8mC5r48eaaGA

In Januar y 2020  was draf ted and circulated the Risk Registr y 
document .  It  contains investigations and analysis of several past 
incidents related to CBRN attacks repor ted by the par tner countries. 
Based on the collected information a web-based plat form will 
be fur ther developed for the needs of the par ticipating teams.
Critical Infrastructures  and exploitat ion of their vulnerabil it ies 
to terrorist at tacks,  including the means of their real ization,  wil l 
al so be added to the corresponding dimension of the registr y.
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Visit our website  (ht tp://cobraproject.eu/)

Visit our social media accounts :

Project kick off

Oct 2019

Risk Registry

Jan 2020

Autonomous 
directory on the 
assumed risk(s)
SOTA review /report

Apr 2020

Functional and 
Technical 
requirements /report
Technology 
Evaluation 
framework/report
Open calls/website

Jun 2020

Tender 
Documentation

Sept 2020

UAT Report
Practical training 
guide for first line 
practitioners

Apr 2021

Training material 
and applications

Jun 2021

“Train the trainers” 
program session 
report

Jul 2021

Local Training 
Events Summary 
Report

Aug 2021

End of the project

March 2021

Project Milestones


